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Now our country is in the process of further urbanization, especially in the 
eastern coastal area, the urbanization degree of which has basically close to or reached the 
level of developed economies. Associated with this is the change of city life, as aging trend 
accelerated and family subdivision -- people’s emotional sustenance and leisure 
consumption patterns also become Individualization. Especially pet and pet grooming 
consumption has become hot. However, because of many subjective and objective 
restrictions, the development of pet grooming service industry is still in the primary 
stage, many pet services are still in short of the correct brand positioning and mature 
operation in the operation of products and services. 
"Quanzhou William Dog Grooming club" is founded in this market background; we 
selected Quanzhou, the first big economy city in Fujian and the West Bank of Taiwan 
channel economic zone as our target market. Pet grooming as 
human emotional leisure consumption, is greatly based on the high-speed development of 
the social economy and the increasing income of residents. Combined with the economic 
development of Quanzhou and the living standards of residents, we have reason to believe 
that "Quanzhou William Dog Grooming club" can get a promising development in the 
market in the future. 
The paper introduces the study background, objectives and methods first, outlines the 
overall structure of the paper. Then it briefly introduces the general situation 
of entrepreneurial projects, including the introduction, features, advantage, development 
goal and strategy of the project. Then based on the multiple dimensions like market 
environment analysis, competitive analysis, marketing strategy analysis, enterprise 
management system, the financing analysis, risk management, elaborated the 
detailed business plan. Based on pet grooming  macro market PEST analysis and target 
market analysis, using Michael Potter's "Five Forces Model" theory to analysize the 















marketing strategy, management concept and feasible financial planning of the project. In 
order to cope with the possible risks better, at the end of the paper the writer systematically 
analyzed the relevant risk management plan. Finally, based on comprehensive study of the 
paper, the writer summarized the main conclusions of the paper and the shortcomings. 
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量在 2000 年-2010 年的 10 年间增长了近 500%，仅宠物犬数量至少有 1 亿只；中
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